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Marking Flow Chart  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Year 1 and early Year 2 provide Learning intention written as an ‘I am learning to …’ statement 

on all pieces of work (typed where necessary) 

 

Late Year 2, 3, 4, 5 and 6 Learning intention must be written as an ‘I am learning to …’ 

statement on all pieces of work 

During a session (CT). 

Class teacher to work with a focus 

group during a guided pit stop or 

challenge session. Oral feedback 

provided. Tick work and write PS. 
 

During a session (TA). 

Teaching Assistant to work with focus 

group during a guided session. 

Oral feedback provided. 

Tick work and write TA. 
 

After a session 

One set of books focus marked including details of successes and how to move learning forward 

with formative comment and examples. 

 

All children receive focus marking once a week for literacy and maths and at least once a half 

term for Foundation subjects and twice a half term for RE.  

 

Children not focus marked or who didn’t work with CT or TA via a Pitstop or Challenge session in 

a focus group, will be checked daily and class teacher will check and initial work and use 

information to inform next day’s plans and groups.   

 

All literacy and maths books must be marked daily. RE and foundation subject work must be 

marked before the next session.  

Next CTG session 

Children given time to respond to teacher 

marking and comments using red pen. Use time 

to move own learning on. 

Year 1 (Summer Term) and early Year 2 Write and underline date. 

 

Late Year 2, 3, 4, 5 and 6 use DUMTUM – date, underline, miss a line, title, underline, miss a line. 

Mid session – Self and Peer Review (when needed) 

Review and improve own or peers work against the steps to success using red pen (self) or blue pen (peer). 

Verbal feedback given (code VF) when monitoring, or children using Pitstop (PS) or challenge (Ch. 

 

 

Marking code 

This is displayed in all classrooms (Code 1 for KS1 and Code 2 for 

KS2) and should be used at all times (children, teachers and TAs). 

 

End of session  

Children assess own work against steps to success and use traffic light system to record this. Coloured dot 

next to the Learning Intention.  

Red – I think I need help to achieve the LI.  

(The children know this means that the CT or TA will give them further help.) 

Orange – I think I need more practice to achieve LI. 

(The children know that the CT will monitor them during this module of work.) 

Green C – I think I have achieved the LI.  

(The children will know that the teacher will realise that I still found the work a challenge, even though I 

achieved LO.) 

Green – I think I have achieved the LI.  

(The children will know that the teacher will realise I found this work a bit easy.) 
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COTTESMORE ST MARY CATHOLIC PRIMARY SCHOOL 

MARKING POLICY 

Rationale 

At Cottesmore St Mary, we believe it’s important that all children have their work marked in such 

a way that it will improve their learning, develop their self-confidence, raise self-esteem and 

provide opportunities for self-assessment.   

We believe that it’s important to provide constructive feedback to children in a variety of ways, 

focusing on success and improvement needs against learning intentions. This enables children to 

become reflective learners and helps them to close the gap between what they can currently 

do and what we would like them to be able to do.  

Principles 

 

Marking and feedback should: 

 be manageable for teachers and accessible to children; 

 

 relate to the learning intention and generated success criteria; 

 

 involve all adults working with the children in the classroom; 

 

 look for strengths before identifying weaknesses when marking work; 

 

 give recognition and praise for achievement and clear strategies for improvement; 

 

 allow specific time for children to read, reflect and respond to marking; 

 

 inform future planning and group target setting; 

 

 use consistent codes across the school; 

 

 ultimately be seen by children as a positive approach to improving their learning; 

 

 whenever appropriate/possible, provide individual verbal feedback to children.  

 

Policy into practice  

 

This will be consistent throughout the school so that all children know what to expect re: the 

marking of their work.  

 

This will also rely on the learning intention and success criteria being displayed at appropriate 

times. Teachers will refer to the Success Criteria with children using the common shared 

language of ‘Steps to Success’ across the school from Reception to Year 6. 

 

 Teachers will always plan for a Pitstop and challenge session during independent work 

(no matter what the subject). During these sessions the teacher will provide the children 

with instant oral feedback, encouraging them to reflect on how their work can be 

improved based on the learning intention and related steps to success. At the end of 

these sessions the teacher will tick the work and write CT / VF to show that it has been 

supported and marked orally. With flexible groupings, you need to monitor how often 

children of different abilities go to the Pit Stop or Challenge. (see example marking 

monitoring sheet) 

 

 From Reception to Year 6 Steps to Success should be as visual as possible to cater for all 

learning styles where appropriate e.g. VAK and they need to be displayed on the 

working walls.  

 

 After a lesson, teachers need to focus mark a set of books per session. This will usually be 

a cross section of children and teachers will need to ensure that with flexible grouping 
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some individuals don’t get missed out. This will ensure that over a week (for literacy and 

maths), at least twice a half term for RE and at least once a half term (for other subjects), 

all children in a class receive detailed information re: their successes and ways in which 

they can move their learning forward. All marking will be linked to steps to success. 

Literacy and maths books will be marked daily and RE and foundation subjects will be 

marked before the next lesson. 

 

 Use of stamps 

 

- In KS1 stamps will be used for capital letters and finger spaces. 

- Year 1 to Year 6 will use footprint stamps as a visual cue to prompt children to respond 

to next step marking 

- A star with a comment next to it e.g. ‘*adjectives’ can be used to identify effort to the 

LO rather than ‘well done’ for those books not focused marked.  

- From Y2 Green Dots will signal a child to look at their answer again and correct at an 

appropriate time e.g. during CTG when answering formative comments 

 

 With the use of strategies such as Talk for Writing, there may not always be a daily written 

activity. If a drama activity or speaking and listening activity takes place, these should be 

evidenced by photographs where appropriate. 

 

 Work that is not being focused marked will not be marked in detail. It will be checked 

daily so it can inform the next day’s plans and flexible grouping. This enables the class 

teacher to have an overview of the children’s understanding based on the steps to 

success whilst also identifying any other areas that may require further teaching. The class 

teacher will tick the work and initial.  

 

 TAs will provide oral feedback to the children with whom they are working (not always the 

lowest achievers or those with SEN as the teacher may be supporting this group). TAs 

should also be guiding a session and supporting the children to orally identify successes 

and areas for development against success criteria. At the end of these sessions the TA 

will tick the work and write TA to show that it has been supported and marked orally. The 

class teacher will still look over work later that day in order to inform future sessions. The TA 

will also make a note of how well the child achieved against their learning intention. On 

rare occasions higher level (or Grade C) TA's will cover classes and at the end of these 

sessions the class teacher will look over work later that day in order to inform future 

sessions. In line with the marking policy stated above, any focus group that the higher 

level (or Grade C) TA worked with for that session, will be ticked and oral feedback given 

to children. 

 

 Responding to teachers’ comments is a skill and children will be taught how to reflect on 

these and respond to them. They will also need to be given time either at the start of the 

day during Closing the Gap time or other appropriate time to respond. 

 

 Written dialogue between the teacher and child responses should build up over time, 

particularly where the misconception has been repeated in the child’s response to the 

initial teacher comment. Teachers’ should organise how they refer to previous comments 

as appropriate. 

 

 The date and learning intention ‘I am learning to …’ will be recorded as IALT: followed by 

the learning intention e.g. ‘IALT: use subordinate clauses’ by the children on all pieces of 

work. These will follow the DUMTUM rule (date, underline, miss a line, title - in our case the 

learning intention-, underline, miss a line). This will begin to be done from Year 2 upwards 

however please provide alternative ways of recording learning intentions for slow or 

struggling writers eg write it for them pre or post independent work.  Children in Year 1, 

early Year 2 should be writing and underlining the date. In Year 1 and early Year 2, 

teachers will record the learning intention in the children’s book prior to the lesson. 

 

 Children will have opportunities to review and improve their own and other’s 

achievements against the learning intention and steps to success, in verbal or written 

form. This could be done in a mini plenary (review and improve session) mid lesson, in the 



 6 

Pit Stop, in a challenge session and so forth. Children will use red pen when editing their 

own or blue pen when marking their peers work. They can do this by having table talking 

partners. For this to happen, the children involved must fully understand the steps to 

success. Training the children in how to do this should happen at the beginning of the 

academic year. For younger (Reception and Autumn/Spring term Year 1) or lower ability 

children this should happen in small groups. 

 

 At the end of every session where relevant, children will be given opportunities to self 

assess / evaluate their work. They will need to be reminded of the learning intention and 

the steps to success and given time in order to reflect. Children will use the ‘traffic light 

system’ to record how far they are in achieving the steps to success. They will draw a 

coloured dot next to the Learning Intention.   

 

Red – I think I need help to achieve the LI. The CT or TA will give me further help. 

Orange – I think I need more practice to achieve LI. The CT will monitor me during this module of 

work. 

Green C – I think I have achieved the LI. The teacher will realise that I still found the work a 

challenge, even though I achieved LI. 

Green – I think I have achieved the LI. The teacher will realise I found this work a bit easy. 

 

 Where appropriate opportunities arise the children will explicitly refer to the Learning 

Muscle they used in order to attempt to achieve the learning intention. In KS1 this could 

be a Learning Muscle sticker/cut out/circled image. In KS2 this could be the children 

writing down the Learning Muscle used and a brief comment on how it helped them or 

an entry into their learning journal. 

 

 If the nature of the work is relatively mechanistic, or the evaluation is within the scope of 

the child, the children may mark their own work. 

 

 Children’s marking codes will be displayed in every classroom. A simple marking code 

detailing teacher feedback/codes, will also be put in all books on the inside back cover.  

 

We split marking into four different types: 

 

(1) Improvement marking: The teacher leaves a comment/question requiring pupils to improve a 

piece of work. 

(2) Extension marking: The teacher leaves a comment/question to give the pupil a more testing 

challenge than the work they were doing in the lesson. This might be required less now as we are 

doing more challenges in lessons but may be used on a piece of work where the pupil has opted 

not to go for the challenge and has got everything correct. (The teacher would then speak to 

the pupil about growth mindset, etc. so they would go for the challenge in class next time). 

(3) Next step marking: The teacher leaves a comment/advice for the pupil which will help them 

make their work even better next time and which they should keep in mind for future work.  

(4) Celebratory marking: The teacher praises an aspect of their work, picking out a part of the 

steps to success which they did well. Teachers should avoid open comments which do not 

specifically pick out what was done well. 

 

What about correcting spelling, punctuation and grammar? 

 

When children have completed a task, teachers ask them to check for things that they know are 

wrong in their work when they read it through. They should not be told to correct all spellings, or 

they are likely to write further misspellings or take too long looking them up. 

 

All spelling, punctuation and grammar errors are not marked in every piece of writing but will be 

noted as a future teaching point. However, where punctuation, grammar or spelling is a target 

then children will be expected to attempt to meet their target eg. when an adult feels that a 

child can correct a spelling he or she will put a wavy line under the part of the word the child has 

spelt incorrectly in order for them to attempt to correct it. Please refer to the Spelling Policy for 

further advice. 
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Children are given feedback about the elements that the teacher has asked them to pay 

attention to or is currently a target. This will mean that some aspects of a piece of work may be 

uncorrected but all aspects will be addressed over time through specific learning intentions. 

 

How do teachers in the foundation stage mark children’s work? 

 

In reception and Year 1, the teachers focus on giving oral feedback to the children but may 

write a comment with the child. Staff will write these comments in the children’s learning journals 

and may record the Foundation Stage development matters ages as a guide. Teachers suggest 

next steps in children’s learning as part of the comments recorded in the learning journals. See 

Foundation Stage Policy for further information.  

How will this policy be monitored and evaluated? 

 

The Senior Leadership Team will monitor books and talk to children about their work. Feedback 

and support is then provided to staff. 
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APPENDIX 1 – useful information for teachers 
 

 

Methods of Marking 

 

1. With the child - this is clearly desirable and should be done whenever possible. Try to 

distribute your time fairly by targeting a particular group of children daily. 

 

2. Peer Assessment - encourage children to proof read by pairing them up to check each 

other's work. A list of points to consider should be visible in the classroom. 

 

3. Self marking - all children must be encouraged to proof read and self correct before 

handing in any work using a red pen. 

 

4. Targeted Marking - good secure marking when done well is very effective, however, it can 

be very time consuming and it is therefore appropriate for teachers to mark more 

thoroughly groups of children they have targeted.  

 

Children should be given time to respond to the marking of their work as appropriate / practical 

with a written response in their book underneath the teacher comment. 

 

 

Quality marking 

 

Useful closing the gap / extending comments are: 

 

 A reminder prompt (eg ‘ What else could you say about the prince’s clothes?’); 

 A scaffolded prompt (eg. ‘ What was the monster doing?’, ‘ The monster was so angry that 

he…’) 

 A comment to extend their thinking (eg. Blooms Taxonomy higher order thinking comments) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEED SOME GOOD EXAMPLES OF NEXT STEP 

MARKING TO BE COPIED INTO HERE  
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Cottesmore St. Mary General Marking Code 

 
 

 

 

correct answer 

number reversed  

Reinforcement needed 

with an adult 

correct answer Incorrect answer – try again with a red pen 

number reversed  

Can you explain how you worked out the 

answer? 

Reinforcement needed with an adult 

 

Assessment against the learning intention: 
 
  I think I have achieved the LI but found the work a bit easy 
 

   I found the work a challenge but think I achieved the LI 

 

I think I need more practice to achieve the LI 

 

  I think I need help to achieve the LI 

C 

Correct answer 

 

How the work was completed: 
I    work done independently 

CT   worked with teacher  

TA   worked with teaching assistant 

S   supply teacher  

ST  student teacher 

VF   oral feedback given at the time 

PS   during a pit stop session 

Ch  during a challenge session 
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Cottesmore St Mary’s RC Primary School 
 

English Marking Code (KS1) 
 

 
lovely 

 

 
Use a better word! 

 
(Last week I go to the 

shops.) 
 

 
Can this be improved? 
Does this make sense? 

 
sp 

wot 
 

 
spelling error 

 
 
 

   i  saw  b illy 
 

 
punctuation missing 

ending sentences: .  !  ? 

capitals: names; beginning of 
sentences; misplaced 

speech: “ ” 
commas: peach, pear, plum 
apostrophes: don’t; Billy’s 

 

 
Mary  a little lamb. 

  

   
Missing words 

 

// 
 

Start a new paragraph 
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Cottesmore St Mary’s RC  Primary School 
 

English Marking Code (KS2) 
 

 
lovely 

 
Use a better word! 

 

 
(Last week I go to the shops 

and done my shopping.) 
 

 
Can this be improved? 
Does this make sense? 

 

sp 
aganst 

 

 
spelling error 

 
 
 

No way     she screamed. 
 

All of a sudden     the people 
in the painting moved 

 

 
punctuation missing 

sentence breaks:  
.  !  ? , … ( ) - : ;  

capitals: names; beginning of 
sentences; misplaced 

speech: “ ”; speech punctuation 
commas: lists; separating clauses 

apostrophes: missing letters; 
belonging 

 

 
Mary     that she had lost it. 

 

   
Missing words 

 

// 
 

Start a new paragraph 
New speaker, new line 
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Cottesmore St. Mary Maths Marking Code 

 
 

 

 
 

correct answer 

number reversed  

Reinforcement needed 

with an adult 

correct answer Incorrect answer – try again with a red pen 

number reversed  
Can you explain how you worked out the 

answer? 

Reinforcement needed with an adult 

 

Assessment against the learning intention: 
 
  I think I have achieved the LI but found the work a bit easy 
 

   I found the work a challenge but think I achieved the LI 

 

I think I need more practice to achieve the LI 

 

  I think I need help to achieve the LI 

C 

Correct answer 

Reversed number 

How the work was completed: 
I    work done independently 

CT   worked with teacher  

TA   worked with teaching assistant 

S   supply teacher  

ST  student teacher 

VF   oral feedback given at the time 

PS   during a pit stop session 

Ch  during a challenge session 

   


